Archstone Foundation Elder Abuse and Neglect Initiative 
Project Name:  Moving EAN Training from the Classroom to the Clinic 
Title: Establishing an EAN Screening Protocol in a Dental Teaching Clinic 

Description:

The UCLA School of Dentistry project (phase 2) focuses on developing a screening tool and reporting protocol for pre-doctoral dental students to use while working in the dental clinic. The screening tool, tailored for use in a dental teaching clinic, is also appropriate for use in private practice. Given that dentists are mandated reporters, there is a strong reason to adopt this screening tool and protocol in dental teaching clinics throughout California. 

Hurdles/barriers:


- Due to the number of stakeholders involved in the UCLA Dental Clinic, it is a labor-intensive process to change any aspect of the patient intake paperwork. However, presenting information to various committees of dental faculty highlighted the importance of the project and solidified the need to educate dental students (mandated reporters) about an elder abuse and neglect screening and reporting protocol. 


- The absence of a working relationship between the UCLA Dental Clinic and UCLA’s medical hospital is problematic in developing a process for immediate intervention. Budgetary restraints do not permit the hiring of a social service worker in the dental clinic for the foreseeable future. 

Associated costs:

· Cost of changing forms in clinic mitigated by proposing new items when form was scheduled for revision.
· Time required to administer questions outweighed by benefit of more adequate screening for possible problems that will cost dental student, faculty and clinic staff more time in the long run.
· Time required to file EAN report outweighed by benefit of proper assessment and provision of services, increasing the likelihood that the patient will continue with treatment. 
List the first 3-5 action steps required to implement this project:

1. Develop dental EAN screening questions after review of screening tools in related fields of nursing and medicine. 

2. Present EAN screening questions to patient care committee and clinic group practice directors.  

3. Instruct 3rd and 4th year dental students on how and when to use screening questions and protocol to follow when making a report. 

4. Establish an outcome measure to assess the responsiveness of students to indications of EAN using chart reviews.  
Contact person for more information:

Name: Melanie Gironda, Ph.D.

E-mail: mgironda@ucla.edu

Telephone: 310-825-6544
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